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Summary of FY23 1Q

Sales/Income NO.2

« Sales: 53.8 bil yen(Increase by 15.9% from FY22 1Q)
« Operating Income: 4.2 bil yen

(Increase by 159.8% from FY22 1Q, Operating Income ratio: 7.9%)
« Both sales and operating income increased from FY22 1Q.

Order

« Order: 58.1 bil yen(Decrease by 20.9% from FY22 1Q)

« Excluding the impact of depreciation of the yen, order results were in line with
the original plan

Revision of Forecast

« Annual sales/income forecasts and orders plan were revised up due to
depreciation of the yen

« Sales 208.0 — 210.7 (bil yen)

e Operating Income 11.7 — 13.2 (bil yen)

 Orders 210.0 — 215.0 (bil yen)
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1Q orders decreased from FY22 10, ’
and was higher than 1Q plan due to depreciation of the yen.
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1Q orders decreased from FY22 1Q especially for Die&Mold and Parts machining.

(100 mil yen)
200 [0 Others FY2022 actual 2,496|1Q plan 414
200 M Die&Mold FY2023 plan(Apr. 2023)  2,100|1Q actual 460
1 Aerospace FY2023 plan(Jul. 2023) 2,150/ (100 mil yen) [
700 M Parts machining (100 mil yen)
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[10thers

[1 Europe

M North America

[1Japan M Asia

(100 mil yen)
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Source: Japan Machine Tool Builders' Association
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C . No.7
Makino’s share in 1Q was 7.3% ’
Makino ) JMTBA
120 (100 mil yen) 2 400
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. y . No.8
Makino’s share in 1Q was 8.0%
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Makino’s share in 1Q was 5.8% ’
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Non-Consolidated Order

Domestic orders decreased and Overseas orders increased from FY22 1Q.

(100 mil yen)
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B Overseas

B Domestic

FY2022 actual

1,091

FY2023 plan(Apr. 2023)  1,000/1Q plan
FY2023 plan(Jul. 2023)  1,011|1Q actual

(100 mil yen)

domestic overseas total

82 148 230
70 203 273
(100 mil yen)
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Domestic orders for automotive and semiconductor production equipment
decreased from FY22 1Q.

(100 mil yen)

FY2022 actual 356(1Q plan 82
120 O Others FY2023 plan(Apr. 2023) 340(1Q actual 70
m Die&Mold (100 mil yen) (100 mil yen)
100 0 Aerospace
m Parts machining .
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Orders for Die&Mold decreased from FY22 1Q.

(milS$)
450

FY2022 actual 1,149M|1Q plan 232M
o Others FY2023 plan(Apr. 2023)  1,025M|1Q actual ~ 219M
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. . . . . . No.13
Orders in China for Die&Mold for automotive and electric/electronic parts ’
decreased from FY22 1Q. Orders in India increased mainly for automotive.
350 m China FY2023 plan(Apr. 2023) 732 125  168M [1Q actual 175 26  18M
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No.14

US subsidiary Order

Orders for automotive and semiconductor production equipment decreased.
Strong orders continued from aerospace and medical devices.

m Die&Mold FY2023 plan(Apr. 2023) 446M|1Q actual  114M

0 Aerospace ]

m Parts machining _
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Although overall orders decreased from FY22 1Q,
orders for Aerospace are increasing.

(mil €) FY2022 actual 147M|1Q plan 30M
60 FY2023 plan(Apr. 2023)  129M|1Q actual ~ 27M
0 Others
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No.16

Makino categorizes its market to the following industries according to what purpose the
customers use Makino products for;

Die & Mold:

Parts

Machining:

Aerospace:

where Makino products are used to manufacture Die or Mold to shape
mainly plastic or die-cast products.

where Makino products are used to manufacture component parts for
automotives or various kinds of machines or devices other than aerospace
products.

where Makino products are used to manufacture component parts of
aerospace products.
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No.17

Recorded the highest-ever first quarter sales.

80/8bil yen 24.0%
[—1Sales —10perating Income —— Operating Income ratio

60/6bil yen — | B — 18.0%
40/4bil yen | | L B — = — . — — 1 12.0%
117 \ A AT T
" ] // ~
20/2bil yen \ — \ / 6.0%
Y \
—/0bil yen H 0.0%
—-/=2bil yen -6.0%
—/—=4bil yen -12.0%

1Qof 2Qof 3Qof 4Qof 1Qof 2Qof 3Qof 4Qof 1Qof 2Qof 3Qof 4Qof 1Qof 2Qof 3Qof 4Qof 1Qof 2Q of 3Qof 4Qof 1Q of
FY2018 FY2018 FY2018 FY2018 FY2019FY2019FY2019FY2019 FY2020 FY2020 FY2020 FY2020 FY2021 FY2021 FY2021 FY2021 FY2022 FY2022 FY2022 FY2022 FY2023

uUsSD 109.07( .110.26/ 111.14( 110.91| 109.90( 108.63| 108.67( 108.74 107.62 106.92| 106.11| 106.06| 109.49| 109.80( 111.10f 112.38| 129.57| 133.97( 136.51| 13547 137.37
EUR 130.06( 129.85| 129.49( 128.41| 123.49( 121.42| 121.05[ 120.82( 118.48( 121.30( 122.38| 123.70| 131.96| 130.90| 130.62| 130.56| 138.12| 138.73| 140.59| 140.97| 14947
SGD 81.79] 81.64| 81.80] 81.69] 80.61 7934 7948 79.28| 76.21| 76.74] 7703 7765 82.16)/ 8180] 8246] 83.33] 94.09] 96.55| 98.36] 98.62] 102.54
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(Comparison with the same period of last year) L R !Yl PefoKr!nI:lng

Higher sales and higher profit owing to depreciation of the yen etc. o

Consolidated Operating Results for 1Q FY23

1Q of FY2022 1Q of FY2023 Change
(Million yen) o g 30, 2002 o gun 50,2029 ®
71,369
Net sal ’

ot sales 46,481 53,850 e

Operating income 1 ’642 4’266 2’624

(3.5%) (7.9%) (159.8%)

Ordinary income 2’908 5’831 2’922

(6.3%) (10.8%) (100.5%)

Net income attributable to 2,387 4,595 2,207

owners of the parent (5.1 %) (8.5%) (92.4%)
Exchange rate, against USD 'I 2957 'I 3737
Exchange rate, against EUR 'I 381 2 'I 4947
Exchange rate, against SGD 9409 'I 0254
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(Million yen)
I IV . :

1Q of FY2023 (Ja;I)an) - (America) (Europe) Eliminations ERCHEEIERES

Net sales 32,068 21,700 18,289 4055 -22,263 93,850
(Sales in foreign currency) (202,646) (133,144) (27,133)

Operating ncome/loss 2,042 842 1,668 -505 219 4,266

1Q of EY2022 (Jag)an) - (Am:[e[f’ica) (EuZpe) Eliminations Consolidated

Net sales 29,365 23,682 12,863 2,640 -22,069 46,481
(Sales in foreign currency) (241,610) (99,276) (19,120)

Operating income/los ~169 1,649 704 ~256 286 1,642

1Q of EY2021 (Jaian) - (Am](:a[f*ica) (Euzpe) Eliminations Consolidated

Net sales 22,137 17,841 8,940 2,348 —-14,328 36,939
(Sales in foreign currency) (211,565) (81,652) (17,796)

Operating income/loss —226 1 ’360 1 31 _389 43 920



Sales amount by Destination

1Q of FY2023

Net sales

Ratio

1Q of FY2022

Net sales

Ratio

1Q of FY2021

Net sales

Ratio

America

18,120
33.6%

Europe

4,292

Japan

9,923
17.6%

20,948
38.9%

Europe

2,990

America

12,831
27.6%

Japan

8,014
18.3%

21,779
46.8%

Europe

2,416

America

8,813
23.9%

Japan

6,860
18.6%

18,450
49.9%
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No.20

(Million yen)

Others Consolidated

966 53,850

1.7%

Others Consolidated

369 46,481

0.7%

Others Consolidated

398 36,939

1.1%
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Balance Sheet Summary Ow
D/E ratIOX 25% end Of 1Q FY23 (27% end Of 4Q FY22) >Klnteresting-bearing debt — Net assets ot

Assets Liabilities and net assets
100 Million yen 100 Million yen
3484 3557  ( yen) 3484 3557 yen)
390 361 Notes and accounts payable
Cash and time deposits
531 - i
599 Interest-bearing debt
506 465 Notes and accounts receivable
578 Other liabilities
586

- Accumulated

1,022 | Inventories 372 Other Comprehensive Income,
951 ' 291 ..
Non-controling interests

156 103 Other current assets

, ~ Net Assets
792 813 | Property, plant and equipment 1,686 1,713

G = E— Intangible assets
365 400 Other Intangible assets

End of FY2022  End of 1Q FY2023 End of FY2022 End of 1Q FY2023
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Consolidated Statements of Cash Flow |
Net cash™ 20,073 Million Yen end of 1Q FY23 (31,609 Million Yen end of 1Q FY22}V

*Cash and cash equivalent — Interest-bearing debt

0.22

(Million yen)
1Q of FY2022 1Q of FY2023
Item (From Apr. 1, 2022 (From Apr. 1, 2023
to Jun. 30, 2022) to Jun. 30, 2023)

I. Cash flows from operating activities:
Income (loss) before income taxes 2911 5.829
Depreciation and amortization 1,834 1,931
(Increase) decrease in notes and accounts receivable, trade 12,533 7,082
(Increase) decrease in inventories - 8.876 - 2.805
Increase (decrease) in notes and accounts pavable, trade — 7,686 - 6,155
Other, net 4,601 658
Cash flows from operating activities 5317 6,541

I[I. Cash flows from investing activities:
Purchase of property, plant and equioment -1,289 - 2480
Proceeds from sales of property. plant and eauipoment 8 74
Other, net - 620 - 333
Cash flows from investing activities - 1,901 - 2,739

IlI. Cash flows from financing activities:
Increase (decrease) in short—term loans pavable, net - 0
Repavment of finance—lease obligations - 225 - 262
Proceeds from long—term loans payable 9,000 -
Repavment of long—term loans pavable - 1,000 -
Pavyment for purchases of treasurv stock -0 -0
Pavment for purchases of treasury stock of subsidiaries - 50 - 100
Dividends paid by the parent company - 1252 - 1,862
Dividends paid to minoritv shareholders -13 - 15
Cash flows from financing activities 6.458 - 2.240
IV. Effect of exchange rate changes on cash and cash equivalents 2,561 2,156
V. Net increase (decrease) in cash and cash eaquivalents 12,435 3,719
VI. Cash and cash equivalents, beginning of period 75,712 69,467

VIL. Cash and cash equivalents, end of period 88,148 73,186
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Capital Investment (Forecast) i Olwaano
0e0e0Q@e romise or rer OfmanceNo.ZS
(100 million yen)
240
217
© Non—consolidated @ Consolidated
180 |
120
91
84 77
63 156
60 -
21
27 31 27 33
0 » » » » 7 »
FY2019 FY2020 FY2021 FY2022 FY2023 FY2023 Plan

1Q
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Depreciation (Forecast) i Ol
0000 romise or rer Ormance|\|0.24
(100 million yen)
90
@ Non—consolidated I Consolidated 80 76
72
66 68
60 -
30 -
39 38 41 42 19 40
0 ‘ * * * ’ ‘
FY2019 FY2020 FY2021 FY2022 FY2023 FY2023 Plan

1Q



Employees

Increase in headcount by 69 employees from end of FY2022

1,500

9,000

2,900
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No.25

(person)
@' Non—consolidated @ Consolidated
4,757 4451 4,524 4,692 4761
1,468 1,389 1,373 1,395 1,418
FY2019 FY2020 FY2021 FY2022 FY2023

1Q
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Revised forecast for sales and income upward due to depreciation of the yen o

Forecast of Consolidated Operating Results

(Comparison with original forecast)

Revised Forecast Original Forecast

1H of FY2023 FY2023 1H of FY2023 FY2023
(From Apr. 1, 2023 (From Apr. 1, 2023 (From Apr. 1, 2023 (From Apr. 1, 2023

(Million yen) to Sep. 30. 2023)  to Mar. 31.2024)  to Seo. 30.2023)  to Mar. 31. 2024)
Net sales 104,000 210,700 101,300 208,000
Operating income 6’560 13’260 5’000 1 1’700
perating (6.3%) (6.3%) (4.9%) (5.6%)
Ordinary incorme 8,430 15,730 2,400 12,700
i (8.1%) (7.5% (5.3%) (6.1%)
Net income attributable to 6;670 1 2’670 4’1 00 1 0’1 00
owners of the parent (6.4%) (6.0%) (4.0%) (4.9%)
Exchange rate, against USD 1 3220 1 2960 1 2700 1 2700
Exchange rate, against EUR 1 4370 1 4090 1 3800 1 3800
Exchange rate, against SGD 98.80 96.90 95.00 95.00



2023/7/31
o MAKINO

Promise of Performance
No.27

Reference Materials



The Influences on Sales and Operating income

by exchange rate fluctuations

Comparison with the same period of last year
1Q of FY2023

(Same period of last

External sales Exchange rate

year)
USD USD 131M 137.37  (129.57)
EUR EUR 27M 149.47  (138.12)
SGD SGD 183M 102.54 (94.09)
Total

2023/7/31

MAKINO

Promise of Performance

No.28

(Million yen)

The influence of The influence of

exchangte rate exchangte rate
fluctuations in fluctuations in

Sales Operating Income

1,025 119

307 93
1,548 67/
2,880 239
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(100 million yen)
400 1 60
JSales
——Qperating Income 320
293 140
20
231 221 . © 20
200 - /
~ 141 . — 10
3 _—
\/
-16 4 =20
0 -40
FY2019 FY2020 FY2021 FY2022 FY2023

1Q 1Q 1Q 1Q 1Q



Net Sales and Operating Income (by Segment I .~Asia)

(100 million yen)

250 r
[ Sales
. .
200 | Operating Income
100
50 -
0
FY2019 FY2020
1Q 1Q

178

FY2021
1Q

236

FY2022
1Q
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217

FY2023
1Q
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(100 million yen)
200 r 1 20
182
Sales
——Operating Income /1‘6
198 /////////// |
110 //////
— o2 T 1o
1
0 /
\v
—4
0 -10
FY2019 FY2020 FY2021 FY2022 FY2023

1Q 1Q 1Q 1Q 1Q
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Net Sales and Operating Income (by Segment IV~ Europe):-i.:": Bt MAKINO
iTend 33P0 Promise of Performance
No0.32
(100 million yen)
50 1 20
ISales
——QOperating Income 40
- 10
27 26
25 - 23
40
12
-3 -3 e
-4
=)
0 -10
FY2019 FY2020 FY2021 FY2022 FY2023

1Q 1Q 1Q 1Q 1Q
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Changes in Major Items in Consolidated Balance Sheets

- Total assets -

(100 million yen)

4000
3.484 3,997

3,295

3,000 - 2,800
2,588

2,000 -

1,000 -

0
*For reference End of End of End of End of End of 1Q
Net Sales FY2019 FY2020 FY2021 FY2022 FY2023

(100 mil yen) 1,594 1,167 1,865 2,279 538
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Changes in Major Items in Consolidated Balance Sheets

- Cash and time deposits + securities - o MAKINO
romise of Performance
No.34
(100 milliion yen)
1,000
766 763
997
500
0
*For reference End of End of End of End of End of 1Q
Net Sales FY2019 FY2020 FY2021 FY2022 FY2023

(100 mil yen) 1,594 1,167 1,865 2,279 538
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Changes in Major Items in Consolidated Balance Sheets

- Notes and accounts receivable, trade (left) / Turnover (right) - . MAKINO
Promise of Performance
No.35
(100 million yen) (month)
600 - 8.0
506
484 465
401
400
301
- 40
200 - D
0 0.0
*For reference End of End of End of End of End of 1Q
Net Sales FY2019 FY2020 FY2021 FY2022 FY2023

(100 mil yen) 1,594 1,167 1,865 2,279 538
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Changes in Major Items in Consolidated Balance Sheets

- Inventories(left) / Turnover(right) - o MAKINO
romise of Performance
No0.36
(100 million yen) (month)
1200 - - 10.0
1,022
951
785
583 599 T
600 - T _— - 50
/
0 0.0
*For reference End of End of End of End of End of 1Q
Net Sales FY2019 FY2020 FY2021 FY2022 FY2023

(100 mil yen) 1,594 1,167 1,865 2,279 538
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Changes in Major Items in Consolidated Balance Sheets

- Notes and accounts payable, trade - o MAKINO
romise of Performance
No.37
(100 million yen)
500
436
390
361
250 - 239 218
0
*For reference End of End of End of End of End of 1Q
Net Sales FY2019 FY2020 FY2021 FY2022 FY2023

(100 mil yen) 1,594 1,167 1,865 2,279 538
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Changes in Major Items in Consolidated Balance Sheets

- Interest-bearing debt -

(100 million yen)

750 -
541 529 531
500 458 484
250 +
0
*For reference End of End of End of End of End of 1Q
Net Sales FY2019 FY2020 FY2021 FY2022 FY2023

(100 mil yen) 1,594 1,167 1,865 2,279 538
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MAKINO

Promise of Performance

No.39

Forward-looking statements contained in this explanatory material,
Including results forecasts, are based on information available at the time
of disclosure and contain potential risks and uncertainties.

Therefore, please note that actual results may materially differ from the
forecasts written in this material because of various factors.

Significant factors that could have an impact on actual results include, but
are not limited to, economic conditions and social developments
surrounding the Company, as well as changes in relative competitiveness
due to trends in demand for the products and services provided by the
Company.
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